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to School Communities in the Strait Region

As | present my first report for 2020, it is hard to believe that we also
mark the mid-way of the 2019-2020 school year.

In this monthés report, | am par
report on the SRCE System Improvement Plan for 2019-2020. Under the
leadership of our Programs and Student Services Department, an
impressive number of initiatives have been implemented that are focused
on improving student achievement in literacy and mathematics and
fostering student well-being through the creation of positive, safe and
inclusive learning environments. Our collective attention will continue to
be concentrated on these priority areas that will raise the bar and close
the gap to address the needs of all leaners in the SRCE.

I would also like to highlight the job fairs for non-teaching casual
employees that were recently hosted by the SRCE. This was the first
time this type of job fair was organized by the SRCE. Our main goal in
hosting the job fairs was to expand our recruitment and hiring efforts
beyond our traditional methods of posting vacancies online and to
increase the number of casuals available to fill in for identified positions.
The fairs were also a great opportunity for our school communities to
learn more about the employment opportunities now available in our
region.

As always, | encourage you to keep an eye for some of our school and
regional celebrations in print, on our website (www.srce.ca) and via the
SRCE twitter (@SRCE_NS).

Sincerely,
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Paul Landry
Regional Executive Director
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Improvement Plan focuses on
goals and priorities that will raise <
the bar and close the gap to
address the needs of all learners
in the SRCE. | 284

The Strait Regional Centre for Education Programs and Student Services
team worked alongside school principals and vice principals, as well as
teachers from across the region, who represented all grades,
subject/specialty areas and years of experience, to collaboratively develop
a System Improvement Plan for the 2019-2020 school year. The
establishment of goals, priorities and implementation strategies evolved
from a comprehensive review of evidence of student learning, as well as
research and educational literature emphasizing the emotional, motivational
and affective elements that need to be fostered in order to facilitate learning
and develop the whole student.

This System Improvement Plan is responsive to recent results in student
achievement, as well as trends over time. It also represents an
understanding of the link between true achievement and authentic well-
being, and the critical need to provide students with the conditions in which
they can achieve their full potential. All priorities and implementation
strategies were developed through an inclusive, equitable and culturally
responsive lens to ensure that all students, including those students who
are not represented in the success criteria, have access to a continuum of
supports and services to facilitate greater success.

For more information, please access the complete plan at SRCE System
Improvement Plan for 2019-2020, and access the infographic below or
online at SRCE System Improvement Plan 2019-2020 Infographic.
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Important Dates/Events

Monday, January 6, 2020
Classes Resume

Monday, January 27, 2020
Family Literacy Day

February
African Heritage Month

February 3 to 7, 2020
Canadian School Counselling Week

Saturday, February 15, 2020
National Flag of Canada Day

Monday, February 17, 2020
Heritage Day Holiday

Follow us on Twitter
, @SRCE_NS

304 Pitt Street, Unit 2

Port Hawkesbury, NS B9A 2T9;
WWW.Srce.ca; srce@srce.ca;
902-625-2191/

1-800-650-4448 (P)
902-625-2281 (F)



http://www.srce.ca/
http://www.srce.ca/
mailto:srce@srce.ca
https://srce.ca/sites/default/files/SRCE%20System%20Improvement%20Plan-September%202019.pdf#overlay-context=content/s
https://srce.ca/sites/default/files/SRCE%20System%20Improvement%20Plan-September%202019.pdf#overlay-context=content/s
https://srce.ca/sites/default/files/SRCE%20System%20Improvement%20Plan%202019-2020%20Infographic.pdf#overlay-context=content/s
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Goal #1 and #2 : Improve Student
Achievement in Literacy and Mathematics

Provided inservices for Grades P-8 teachers on running records (formal and informal} with a focds on comprehension, as requestea oy inarviaual
schools.
Developed a balanced literacy audit to track what support teachers need and work with administration to provide this support.
Two days of inservicing provided to Grades 7/8 pilot teachers on inguiry-based learning and a focus on teaching to essential graduation competencies.
Regional Cultural Responsive Practices (CRP) Lead Team, along with teams from three focus schoals, attended professional development with Dr.
Sharroky Hollie on enhanced CRP training.
Reading Recovery teachers meet frequently with classroom teachers to share and model approaches used with students in need of specific literacy
support.
Administrator Professional Learning Communities (PLC) established with Family of Schools Coordinators to share best practices.
s Estahlished a PLC among Grades P-6 teachers in Port Hawkesbury and Richmond County schools for regular networking and to share best practices in
halanced literacy.
" Family of Schools (FOS) Coordinatars have reviewed best practices with admini 10 support professional with teachers.
The equity team and FOS Coordinators have met with all schools to review data, identify gaps in achievement and plan for supparts for students not
meeting outcomes.
\/ Reading Recovery data as well as broader Grade 1 data was provided to all schools to inform classroom literacy instruction.
Treaty Education training provided for all Grades P-2 teachers.
Vg First Nation Oral language pilotimplemented at East Antigonish Education Centre/Academy.
Support for Multi-Tier System of Supports (MTSS) impl
specific inservices provided on reguest.
Support for analysis of provincial assessment data provided to all administrators.
Dr. Jennifer Katz inservice offered to 70 SRCE staff focused on providing interventions for all students to promote their wellness and academic
achievement.
Inservicing provided to math and literacy coaches on highimpact instructional strategies.
Supported schools in the development of proposals aimed at furthering their implementation of the Inclusive Education Policy.
7 Professional development provided to African Support Lileracy and Math teachers on increasing student comprehension skills.
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ion provided to all admini to help meet the needs of all students. School-

As a system, ALL SRCE staff have an important
responsibility to support student learning, achievement,
well-being and overall success. Let's ask ourselves each
and every day three questions:

What did we do today to support, connect,
nurture, inspire and engage with our
children and youth?

How are our students doing?
How do we know?
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4 WEC @WhycocomaghkC - 53m
S A group of our teachers spent the day together to develop skills in the area

of Balanced Literacy. We focused on analyzing reading record as an
assessment for learning strategy. #communityoflearners #studentsuccess
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Goal #3: Foster student well-being through the
creation of positive, safe and inclusive
learning environments

Regular meeting with F0S Coordinators, school administration and members of the equity team to review attendance and hehaviour data.

Breakfast Program funding provided to schools.

Tap the Tap Program (water bottles provided for each Grade Primary student to increase water consumption) implemented.

Supported Alternate Education Program at East Antigonish Education Centre/Academy.

Provided school-based inservicing to staff on the links between student wellness and learning, upon reguest.

Regional Equity Team identified three schools requesting support in CRP classroom management.

Trauma-informed practices inservice currently being developed. Will be presented to all Principals in February 2020.

Together We Can (Girls Group) and updated Consent training provided to staff in all schools in the SRCE.

Partnered with EECD, St. F.X, Bridges Institute and Family Services of Eastern Nova Scotia to develop a gender-based curriculum for Grade 7 and 8. Training

provided to multiple staff at each schoal.

v Training provided to Healthy Living 9 teachers, including incorporating the mental health supplement in HL9.

\/ Inservice provided to 26 English 12 teachers and other SRCE staff on incorporating Know Before You Go resource into English12.
SRCE Health Promoting Schools (HPS) Consultant is working with Child and Youth Care Practitioners (CYCP) to create a wellness presentation for parents
and students on the eight conditions of mental health.
CYCPs received training in Mind Up to support social emotional learning in their schools.

WL Consultant facilitated a pe on “Building Relationships™ to all bus drivers.

s All schools have received leadership training and have started the process of having students lead activities outdoors. Roll out has been supported by the
HPS Consultant and CYCPs.

" Twomodules on Restorative Approaches in Schools has been offered to staffin the SRCE.

N Promoting Alternative Thinking Strategies (PATHS) training offered to additional staff in all P-6 schools to further the implementation of social emotional

learning.
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Upcoming Initiatives and

GGAL

= Continued implementation of Culturally Responsive Practices

= Professional learning focused on trauma-informed practices

= Ongoing monitoring of the impact of school student success
plans

Priorities

. | ation of gender-based pr for boys (Grades 7 and 8)
« Professional learning on Analysis Level Comprehension Strategies (Gr.4-)
= Inclusive Education Policy implementation
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Strait Regional Centre for Education @SRCE NS - 14h
u #SRCEpd to support student success!

@ cBHighlandsECA @CBHighlandsECA - 14h

PD AT CBH TODAY!!! LEARNING SUPPORT TEACHERS WORKING ON
MULTI-TIERED SYSTEMS OF SUPPORTS @ @ @




Family Literacy Day Celebrations in SRCE Schools

The SRCE believes that literacy skills are essential for lifelong success. Students,
staff, families, volunteers and community members were invited to celebrate
Family Literacy Day on Monday, January 27, 2020, and every day, by setting aside
time to read with children and youth and inspire them to become lifelong readers.
More information is highlighted in the news story, SRCE Celebrates Family
Literacy Day on January 27, 2020, and Through the Year.

Student
Literacy instruction is a priority for all students in the SRCE, across subjects and Achievement
grade levels. Further, the goal of improving student achievement in literacy is one
of the main goals included in both t

Education Business Plan for 2019-2020.

Encouraging reading and writing together as a family helps students develop good
listening, speaking, vocabulary and language skills, imagination and creativity, and
contributes to their future success and well-being. There are many ways to
develop and strengthen literacy skills from reading a book together, playing a word
game, writing, making a list, using a recipe, surfing the web or just simply having a
conversation. Let 6s make reading and | eaerydayn
activities in and out of the classroom.

SACS @sacseagles - Jan 26
7 SACS students enjoyed snuggling up and reading on Friday afternoon.
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https://srce.ca/content/srce-celebrates-family-literacy-day-january-27-2020-and-through-year
https://srce.ca/content/srce-celebrates-family-literacy-day-january-27-2020-and-through-year

